
Appendix 1 

Corporate Overview and Performance Scrutiny Committee 
Forward Work Programme 

 
Dates  Topic Purpose Lead Cabinet / 

Council  
Annual Self-Assessment 
of Council Performance 
2022/23 
To be published by 31st 
October each year 

Pre-Decision 
To consider and endorse the Annual Self-
Assessment of Council performance 2022/23 
against the Corporate Plan prior to approval by 
Council. 

Gemma Wasley Special Council 
– 24.10.23 
 
Governance and 
Audit – 18.10.23 

Workforce Strategy 
Review and year 3 
action plan 

Pre-Decision 
To consider the review and year 3 action plan. 

Andrea Prosser Cabinet 

12th October 
2023 
 
 
 

Sickness Absence 
Performance 2022/23  

Performance Monitoring 
To consider the annual review of staff sickness 
absence. 

Andrea Prosser Cabinet  

 


